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DPUPMA “1C" U NAPTHEPOB

ADVANCED PERFORMANCE SYSTEM

1C:YnpaBneHue no uenam n KPl — Bo3MOXHOCTU Ans ynpaBreHus

pe3ynbTaTUBHOCTbLIO COTPYAHUKOB
19 anpens 2024 ropa

Bpewmsa * | Tema goknaga Doknaaunkun
14:00 BcTtynutenbHoe crioBo opraHusaTopa. [NpnBeTcTBME Yy4aCTHUKOB. AdoHnH AHapen,
CopepxaHue BebuHapa. dvpma "1C"
0O630p NOAXOO0B K yNpaBrneHno pesynbTaTUBHOCTbI COTPYAHMKOB:
e ynpasfieHne no uensm u knovesbiM pesynstatam (OKR): yxoq
OT MUKPOMEHEXXMEHTa, YeTkasd nepapxus Luenen, HanaxvesaHume
KOMMYHUKaUMA Mexay otaenamm ns noBbllLeHUS
3P PEKTMBHOCTN KOMaAHb!;
14:05 e yNpaBfiEHME C MOMOLLLIO KITHOYEBLIX NOKa3aTenemn
appekTnBHOCTU (KPI): KONMYeCcTBEHHbIE N KAYECTBEHHbIE
nokasatenn, SMART-3agauu;
e MeTOAbl BO3HarpaxaeHusi, OpUEHTMPOBaAHHbIE Ha
pe3ynbTaTUBHOCTb U 3P(EKTUBHOCTb, pa3paboTka AOCTUKNMbIX
KPI. Onecs YepHoBa,
MpumeHeHne "1C:YnpaeneHue no uensm n KPI" ons noebllweHns "TondakTop"
pe3ynbTaTUBHOCTU COTPYAHMWKOB:
e naHenb matpuy KPI;
e naHenb SMART-3agay, aHanu3 nokasatenen busHeca;
14:20 e aHenb OUEHKWU No YeK-nuctam, cTaHgapTtam, pernameHTam;
e CTpaTternyeckas naHesnb rnobanbHbIX Lenen KoMnaHum;
e MapLIpyTbl COrnacoBaHui;
e BUOMMOCTb BO3HArpaxkaeHum 3a nofyvyeHHbI pesdynbTar.
14:50 dakTopbl, cnocobecTByowme ycnewHomy BHeapeHmtio OKR un KPI-
ynpaBneHuns
AcoHuH AHapen,
dpupma "1C"
14:55 OTBeTbI Ha BONPOCHI
Onecsa YepHoBa,
"TondakTop"
15:00 OkoH4YyaHue eebuHapa

*Bpems MOCKOBCKOEe



