OHJTIAMH-KOH®EPEHLIUSA

LLUOPOBAS
TPAHC®OPMALLUS
®UHAHCOBOM ®YHKLUUMU
C HOBO BEPCUEU
1C:YNPABNEHUE XOJIOAUHIOM

U 1C:ERP.YNPABNEHUE XOJIAUHIOM

KJTOYEBbIE TEMbI

Kakue 3apaum TMNWYHBI NpY aBTOMaTM3auMM yrnpasieHusi PUHaHCaMK B XONAMHIaX, KaKMe MHCTPYMEHTDI
MX peLueHus MoryT npepnoxuTb «1C:YnpaBneHue xonguHrom» u «1C:ERP. YnpaBneHue xonguHrom»?

Yem otnmyatotca «1C:ERP. YnpasneHnue xonguHrom», «1C:YnpaBneHue xonguHrom», «1C:ERP»?
KoHconupauus 6rop)xeToB 1 pacnpefesnieHme «CBEepXy-BHU3»: HI0aHCbl BU3HEeC-NorMKu

Ha yto obpaTuTb BHMMaHWe Npu aBTOMaTU3aLMM YNPaBJieHNs KPeAUTHbIM PUCKOM?

MoxxHo N1 poboTU3npoBaTh YCTpaHEHWE KacCOBbIX Pa3pbiBOB?

MpakTuka appeKTUBHOro UCMob30BaHuUs Aawbopaos

YTO HY)XHO ANs aBTOMaTM3aLMK HaNoroBoro MOHUTOPUHra?

HyxxeH nn Bam «Smart Close» nnu kak 3akpbiTb nepuog MC®O bbicTpee?

Kak ucnonb3oBatb nnatpopmMy «1C:Mpepgnpusatue» Ha 100%

5 caMbix pacnpocTpaHeHHbIX Npy4MH npoBana UT npoekToB B 0651acTh aBTOMaTU3aLmMM KOpropaTUBHbIX GUHAHCOB

¢




NPOrPAMMA OHJTIAUH-KOH®EPEHLIUK
LEHb NEPBbIN. 23 UIOHA, BTOPHUK, C 11:00 A0 15:40

Mogepatop CraHucias MUTpoxuH, pykoBoauTesb pa3paboTku «1C:YnpaBneHue XonauHroMs»
n «1C:ERP. YnpaBneHue xongunHrom», pupma «1C»

11:00 Havano koHpepeHuun
11:00 [aBaitTe no3HakoMumcs!
YeMm otnunvatotcs «1C:ERP. YnpaeneHue xonguHrom», «1C:YnpaBneHume xonamHrom», «1C:ERP»?

Kakue 3aga4m TUNnYHbI Npy aBToMaTn3aummn yrnpasneHus GuHaHCaMmM B XONAMHIax, Kakme MHCTPYMEHTS!
nX peLleHusa MoryT npeanoxuts 1C:Ynpasneruve xongmHrom u 1C:ERP. YnpaBneHue xonguHrom

11:10 BropeTtHas kamnauma 2021. BbiTb unKn KasarTbca?
Camoe BpeMsi ania «Beyond budgeting»: oT pMKCMPOBAHHOMO FOPU30HTA K IMHAMUYECKOMY
MoyeMy NnaHoBbIX CLeHapWeB bOaXETUPOBAHMS He [LOMMKHO bbb 37
KoHconupauus 610a)XeToB 1 pacrnpeeneHne «CBepXy-BHM3»: HI0aHCbl BU3HEC-TTOrMKM
MpakTrKa 3¢ HEeKTUBHOro MCNoNb30BaHNS fawbopaos
BbiBaeT N MDM «u3 Kopobku»?

Mpoun3BoacTBeHHOE NnaHMpoBaHue u GlomxeTupoBaHue B MK «A6pay-[liopco».

ey Muxann Mowuypa, 3amecTuTesib reHepasnbHoro AupexKTopa rno guHaHcam [NMAO «Abpay-Lopco»
[MnaHnMpoBaHWe NPoM3BOACTBEHHbIX 3aTpaT
[MnaHnpoBaHWe BHYTPUIrpynmnoBoro GUHaHCMPOBaHNS
OcobeHHOCTV NMOCTPOEHMS MPOrHO3HOro HanaHca Ha OCHOBE YMPaBAEHYeCKOro MnyaHa CYeToB
11:40 CeMb LwaroB aBToMaTM3auum K 3¢ peKTUBHOMY YyNpaB/IeHUI0 KOMMAHUK.

OkcaHa lyuon, puHaHcoBbIvi anpekTop AO «061acTHOM anTeYHbIvi CKAaa»
[enervpoBaHne O0TBETCTBEHHOCTM 3a pe3ynbTaTbl 6u3Heca Ha 20 LLOO
ABTOMaTMYeCKOoe NIaHMpPOBaHWe NPoAaX ¢ TOYHOCTb0 Ao 10 npoLeHToB

KntoueBble GpakTopbl BIMSIHUS, NNaHUpoBaHue 1 KoHTposb 6onee 300 nogpasneneHni
[po3payHoe ynpaB/ieHVe akTMBaMu KOMMaHUM

CTMMynMpoBaHWe Kaaoro MeHemKepa KOMNaHu1 Ha [oCTMxeHe obLero pesynbTaTa
«J1érkas» 0TYETHOCTb M aHanu3 3 eKTMBHOCTN BU3HECa Kaxabl feHb

YnpaBneHue pbIHOYHbIMW PUCKAMWU KOMMAHUK = JTy4LUME MUPOBbIE U POCCMICKUE NMPAKTUKMU.
12:00 KoHcTtaHTnH CynnatoB, AMPEKTOpP, PYKOBOAUTE b MPAKTUKM MO 0Ka3aHu yciyr B 061actm
Ka3Ha4eycTBa u Kommepyeckux puckos PwC B Poccum

Kak yBenvuuTb TOYHOCTb NPOrHO3a JIMKBMAHOCTHU, He YBeIMMMBAS YCUIIMIA HA ero NoAroToBKY.
JleoHnpaa [em4yyk, MeEHeaXep npakTUKK o ycayram B 0bs1acTv kasHadevictea PwC B Poccum

12:20
12:35 KasHaueiicTBO 1 3aKynku 2020: KpeaTUB B NpeasioXKeHHbIX 06CTosATeNIbCTBaAX
3 OCHOBHbIX KOMMOHEHTa 3ddeKTUBHOrO NPOrHo3a IMKBUAHOCTH
Mo)HO 1 poboTU3MPOBaTL YCTPaHEHWE KacCOBbIX Pa3pbiBOB?
Ha yto 0bpaTuTb BHMMaHWeE Npu yrnpaBieHUN KPeAUTHLIM PUCKOM?
LleHTpanusauus Nnpotus geueHTpanusaummn: Kakas Mogesb 3aKyrnok apdekTneHee?

HyxeH nv BaM kaTeropmMmHbii MEHEI)KMEHT B 3aKyrnKax?

LleHTpanusoBaHHOe ynpaBieHue GpUHAHCOBOW U 3aKyNo4YHOM AeaTesnbHocTbio 500 opraHMsauui

s 'K «Poctex». [IMuTpuii BockoboiHMKOB, AMPEKTOP NPOrpaMMbl MPOEKToB, pypma «1C»



LOEHb NEPBbIN. 23 NIOHA, BTOPHUK, C 11:00 [,0 15:00 (MPOAOJI>KEHME)
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14:00
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15:25

15:40

ByxranTtepckuii 1 HanoroBbik yYeT Ans TpeboBaTesibHbIX

Kak ynpoctutb y4yeT M&A 1 LieHHbIX Bymar

YTO HY)XXHO AJ19 aBTOMAaTM3aL/MMN HaNIoroOBOr0 MOHUTOPWMHIA

Kak 0bner4ynTb y4eT 1 NoaroToBKy oT4eTHOCTU Mo KnKam

MHOuKaTopbl HA/IOrOBbLIX PUCKOB MEXAYHAPOAHOM rpynbl KOMNaHWM
Ot4yeTHOCTb MC®O «TOYHO B CPOK»

HyxeH nv BaM «Smart Close» unu kak 3akpbiTe nepuop, bbictpee?

3 napagurmel aBToMaTm3aumm MCOO: kakyto BbibpaTb?

MHCTpYMeHTbI st CBepPKM, 3nMMmUHaLLMK BIO 1 KOHCONMAALIMOHHBIX NMONPaBoOK
YnpaBneH4eckui y4vet B nogcmcteme MCOO

KoHconupupoBaHHas otyeTHoOCTb Ha 6a3e 1C YnpaBneHue XonguHrom: HoBble peleHus ans 6usHeca.
Hatanbs CMyupHOBa, Ha4YasibHUK Yrpas/ieHWs KOHCO/IMANPOBaHHOM UHAaHCOBOW OTYETHOCTU
n metogosnorum AO «3apybexxHepTb»

KoMnnekcHas aBToMaTusaumsa ¢puHaHCcoBOU GyHKuuM Ha 1C:YnpaBneHne XONAUHIOM.
MapuHa JlaproHoBa, pyKOBOAMTE b MPOEKTOB AeNapTaMeHTa Pa3BUTUSI MHPOPMALIMOHHBIX CUCTEM
AO «[pynrbl KoMiaHwi «Megcu».

WUcnonb3yitte BosMoxkHocTH 1C:MpepnpusaTre Ha NosHy0 MOWHOCTb. [1eTp [prbaHOB, eBaHIre/InCT,
pupma «1C»

BboTt-accucteHT m r1106asbHbIV [MO/THOTEKCTOBbIN MOUCK
UHTerpaumnoHHas wuHa v 1C:AHanntnka
YcnewHbin UT npoeKkT - Muccusa BbinoHUMal

5 cambIx pacrnpocTpaHeHHbIX NpuymH npoeana UT npoekTos B 0651acTi aBTOMaTU3aLmMm KOPNopaTUBHBIX
¢durHaHcoB

Kakas UT apxutekTypa onTuManbHa ans Bawen koMnaHmum?
AkocucteMa 1C ans KopnopaTyBHBIX MPOEKTOB

1C Disciplined agile - oTnMuuTenbHbIe 0CO6EHHOCTM YCNELIHOro KoMIieKCHoro npoekTa 1C.

Anekcev Okuniwes, naptHep, Cepresi HUKuT4yk, pykoBoguTesib HarpasneHns 1C, CBeTnaHa BapsapuHa,
PYKOBOAMTE b HarpasJ/iIeHNs M0 aBTOMaT13aLmnm GrHaHCOBOV QYHKLMM, TEXHO/IOrMYECKas MPaKTHKa
PwC B Poccumn

TexHoNormyeckme U3MeHeHMs - Kak MX NpaBuiibHO UCMO/b30BaTb /1S YNpaBIseMoit TpaHCchopMaLmm
6usHeca?

Kakyt Mopenb ynpaBneHusi MpoeKToM BbIbpaTh, MpUHMMas BO BHUMaHMe 0CObeHHOCTM KOpropaTUBHOM
KynbTypbl — Waterfall, Scrum, Kanban, Lean?

MaKTopbl ycrexa peanmsaumm KOMMEKCHbIX MPorpaMM npeobpasoBaHuii B BbICTPO MEHSIIOLLLEACS
bu3Hec cpene

«Co3paHne rapMOHUYHOIro MH(POPMALIMOHHOIO NPOCTPAHCTBA B KPYNHOM arponpoMbiLLIEHHOM
xonpuHre Ha 6ase 1C:ERP. YnpaBneHue xonguHrom». Mropb y/ib, ANPEKTOP AenapTaMmeHTa
UT «AlTX SKoKynbTypa»

Co3paHue eaMHON aBTOMaTU3UPOBAHHOWM CMCTEMbI YNPaB/IeHUSA OCHOBHOW M (PUHAHCOBOWM
AesATenbHOCTbIO Ha 6a3e 1C:YnpaBneHue XonguHroM. AHTOH XKUPSiK, Ha4yaslbHUK YrpaBieHns
ABTOMaTN3UPOBaHHbIX MHGPOopMaLmMoHHbIX Cuctem MAO «ITJTK»

OcobeHHocTn BHeppeHus 1C:YnpaBneHue xonguHrom Ha 20 000+ nonb3oBaTenen.
LAmutpnii Bockob0oViHMKOB, AMPEKTOP MPOrpaMMbi MPOEKToB, pupma «1C»

3aBepLueH1e NepBoro fHA KoHdepeHLUH



LOEHb BTOPOM. 25 UIOHA 2020 MOAA, YETBEPT, C 11:00 10 15:00

Macrep-knacc no MeTof0/10rumn U GyHKLUAM ynpasiieHUs 060poTHbIM KanuTanoM
11:00 Havano BToporo gHs KOH¢epeHuun

O pblHOYHOM pucKe noppobHo. KoHcTaHTuH CyniaToB- AMPEKTOP, PYKOBOANTE b MPaKTUKM 110
11:00 0KasaHwuio ycnyr B 061acTy Ka3Ha4yelcTBa n Kommepyeckux puckos PwC B Poccun, JleoHnpa [JeMyyk,
MeHeKep NMPaKTUKKM Mo 0KalaHuk ycsiyr B 0bactm kasHadvevictea PwC B Poccumn

Kak nnatutb TonbKo 3a T0, 4TO noJjiy4yaellb U NOJTy4UTb BCe TO, 3a YTO 3annatun? ﬂMMTpMﬁ OMernbYeHKo,

11:30 CTapLUMVi MeHeKeP NPaKTUKM 110 0Ka3aHuio ycilyr B 0bsiacTy KoMmepyeckmx puckos PwC B Poccum
KoHTpaKT-MeHeIXMeHT U KasHauyencTBO [/ TpeboBaTesibHbIX B MPOAYKTaX JIMHEAKU
1150 «1C:YnpaBneHue XoNnguHromM»: (MHaHCOBbIE COENKM U ynpaBneHue 06s3aTeNibcTBaMU, KILUMYJIUHT
’ M KpeauTHbIA NnopTdesib, BePOATHOCTHbIM NPOrHO3 JIMKBUAHOCTU, YNpaBieHUe NPOLeHTHbIMMU,
KpPeAUTHbIMU U BaNIlOTHbIMKW pUCKaMK. [laHuna CrieBak, apxutekTop, ¢pupma «1C»
13:30 YcTaHoBKa, KOppeKTUPOBKA U UCMOJIb30BaHUE JIMMUTOB 610)KeTOB ABUXEHUS AEeHEXHBIX CPeACTB,
' 3aKynoK, JOX0A0B U PacxopoB. PomaH [IpoHUH, apxutekTop, pupma «1C»
14:00 ABTOMaTU3aLMA KOPNOPaTUBHbIX 3aKynoK: 223-M3 1 3¢ PeKTUBHbIE KOMMYHUKALMK C NOCTABLLUKAMMU,
' o6paboTka noTpe6HOCTH M KaTeropuitHbIN MeHemKMeHT. JleoHua 1oroB, apxuTekTop, pupma «1C»
15:00 3aBepLueHue BTOPOro AHA KOHpepeHLun
OEHb TPETUW. 30 NIOHA 2020 TOOA, BTOPHUK, C 11:00 40 15:00
MacTtep-knacc. Ot 610a)xeTupoBaHusa ao yyeta MCOO
11:00 Hawano TpeTtbero gHA KoHpepeHLun

BromxkeTtupoBaHue «1C:YnpaBieHue XoNAUHIOM» Ha NpMMepax: KOHCONMAALMS U MOAEeIMPOBaHMe,
11:00 cornacoBaHue W ynpasneHUe NoJIHOMOYMSAMM, UHTErPaLMs C BHELUHUMM CUCTEMaMM MJ1IAHMPOBaHUSA
M yyeTa, UHBECTULIMOHHbIE NPOEeKTbl. JIMUTPU 3UHKOBCKMM, apxXnTekTop, pupma «1C»

12:20 Hawboppbl B Kpocc-cucteMHbix UT-nanpwadrax. Aptyp XacaHoB, apxmutekTop, pupma «1C»

YyeT no PCBY ansa Tpe6oBaTtenbHbIX: yueT PUHAHCOBbIX MHCTPyMeHTOB U M&A, otyeTHocTb KUK

12:40 . .
M HaNoroBbl MOHUTOPUHT. Anekceri KynadyaToB, apxuTekTop, pupma «1C»

OtyeTHOCTb MC®O «TOYHO B CPOK»: y4yeT BHeo6opoTHbIX akTMBOB, IFRS 9, 15, 16, MHCTPYMeHTbI
13:20 Smart close u Disclosure management, kKOHCcOnMAALMUSA OTYETHOCTU. Aslekcer [epMaH, MeHexep
o pa3sutuio y4eta MCQO, pupma «1C»

15:00 3aBepLueHue TpeTbero AHA KoHdepeHuun
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