1€

[lpouecCHbIN y4yeT B
1C:[lokymeHTOOOOpPOTE

AnekcaHap besbopopos, 1C



MpoueccHbIn yyeT n BPM

= BPM # npoueccHbIn yyeT

= [lpoueccHbin yyeT gaet 80% oTaaym

= HeT pyHKUMWN, eCTb npoLecchbl

= Begem ydeT npoueccoB 1 TOro, YTO C HAMU NPOUCXoauT
= KaxabIn npouecc MMeeT y4eTHble PEKBU3UTDI

= KoTopble Mbl yMEEM cyMTaTb U aHaNn3npoBaTh

= [Ipouecc CTaHOBUTCA eAUHULIEN yYeTa U ynpaBleHns



Gartner npo BPM

s BPM — 370 O0ONbLUON «30HTUK»

= KOHLIeNUusi MPOLECCHOro yrnpaBneHnsa opraHm3aumen
= Kcnonb3oBaHne dopMaribHbIX HOTAL M

= MOJenvMpoBaHue, CUMYIALUSA, MOHUTOPWUHT 1 aHannsa busHec-
NpoL,eccoB

= |/ MHOro 4ero etLyle...

Gartner IT Glossary about BPM:

Business process management (BPM) is a discipline that uses various methods to discover,
model, analyze, measure, improve, and optimize business processes. A business process
coordinates the behavior of people, systems, information, and things to produce business
outcomes in support of a business strategy. Processes can be structured and repeatable or
unstructured and variable. Though not required, technologies are often used with BPM.

https://www.gartner.com/it-glossary/business-process-management-bpm
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ECM u BPM

1C:[oKymMeHTOODOpOT He sBnseTcsd nonHoueHHon BPM cucrtemon

= XOTH Obl MOTOMY YTO HET MOAENUPOBAHNA U CUMYNSLNN, HE
nogaepxmsaem BPMN n BPEL

Ho 31O He meluaeT Ham

= ABTOMaTU3NpPOBATbL NPOLIECCHI
= Jlenatb UX eguHMLEN y4eTa
= AHanuampoBaTb

= / naenekartb U3 aTOro nNonb3y



[NocTaTO4YHbIe BO3MOXHOCTH

[leknapaTtnBHoe onncaHue

[enernposaHune

PoneBas agpecauus

YcnoBHaa mapLipyTtmsauud

ABTOCTapT NPOLECCOB NO CODbITUAM

cnonHeHne n noctaHoBKa 3agad C
MOOUMBHOrO

crnonHeHue no no4te

NHTerpauma c gpyrumm TMNoBbIMA
peweHnamm 1C

XKecTkas/cpegHasi/markas
MapLpyTusaums

Ad-hoc npouecchbl

ABTOMNOBTOPEHUE, NPepbIBaHME,
OCTaHOBKa

BnoxeHHble npoLlecchbl



NMpouecchl U 3apgaun




busHec-npouecchbl
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TUNOBLIX
NPOLIeCCOB:

CornacosaHue

YTBEepxaeHue

PaccmoTpeHue

Perucrtpauunsa

cnonHeHune

O3HakomneHune




3anyckK npouecca u3 silnooun KapToUvKu

1i ﬁ Wiﬁjmi_mmmﬂmﬂﬁeﬁmzj (IC:Tipeanpusmie) He @ 22 @5 M MeM-| & 1] & Matthews JF. iHﬂ

- —_— . .
%« - - Supply contract (construction materials) (N2 1 - 16 of 29.01.2016) (Internal document) %
* OcHoeHoe  Processes and tasks Correspondence  Forum Transfer journal
9 : : e
[ Save and close ] I 3anucate ‘ | Submit ~: I Generate v‘ IB Print -‘ Ewe -~
Q . .
Owverview | Attributes ‘ Resolutions Via email (4) | Categories (1)
0 For processing — — —
supplY R NEI ] Eue -
For approval
Supply i G
For signing Files (1) @
Amount: 482 000.00 RUB
Period of validity: from 01.02.2016 { For registration 0 ?“F'P'Y"“‘!"mﬂd =
For review

Mercury R&P LLC
Contact: Nikolaev D.A.
Email: nikolaev@mercury-rp.c@m

troyyHomplekt LLC
ontact: Koawipee AL

=

For performance

For examination

Prepared by: Mikolasv DA (13.01:
Email: nikolaevi@mercury-rmp.com
Department: Purchases
Responsible: Nikolasy DA

More options__

Folder: Supply contracts
Security level: General
Activity: Contract work
State: Approved, Registered

MG e

# HauankHasa cTpannya Internal documents X | Supply contract (construction materials) (N2 1 - 16 of 29.01.2016) (Internal document) x




3anyck AOKyMeHTa Ha cornacoBaHue

agement 8 CORP, edition 2.1 (1C:Mpeanpuamie) ﬁ ﬁ B |é %|@ @ | M M+ M-

R Approval (cozganue) %
* Start and close I 3anucate ‘ ll}j]‘ lﬁ Print v‘ Iﬁ Approval farm ‘ I i v‘ Ewe -
D

Ap itionally |

d

’Apprcwe "Supply contract (construction materials) (N2 1 - 16 of 29.01.2016) (Supply contract)” | ] lNormaI importance

p o

J | Supply contract (construction materials) (Ne 1 - 16 of 29.0...

*

IW‘ e T Route to: ’Mixed - ]
Step To be approved by Order Due date f
1 Michaels G.A With the previous one 3 days (01.04.19 14:54)
1 Zelenets M.V, With the previous one 3 days (01.04.19 14:54)
2 Matthews J.F. After the previous 5 days (06.04.19 14:54)

Results processing due date: ’1 day (07.04.19 14:54) | l—l .

Process monitoring

Cycle count: = Due date: 07.04.19 14:54

# | Internal documents % | Supply contract (construction materials) (N2 1 - 16 of 29 01 2016} (Internal document) = | Approval (cosgaHne)




3agavum MHe

i O otn 21 (G B B o s

- S
# e o Tasks to me (New: 2 / Overdue: 3/ Total: 3) X
* S
lG Refresh ‘ l’ |Z) | Accept task ‘ l Subtasks - | Generate v‘ I Reports ‘ I@' IE.jI I i v‘ IP-? v‘ Ewe - ?
9
Task Date Authar &% ' Confirm "Business proposal (Business proposal)”
A Created © £ To: Sentinel LLC
Reply due date: 15.03.2016

ﬂ- Confirm "Business 240216 23:59 Peterson W.J.

proposal (Busines... Mo task details

20.02.16 13:32 S
Confirm "Accounting 31.03.16 23:59 Zelenets NV

policy for 2016 __.

Examine the 04.04.16 10:00 Matthews J.F.
invitation result: ...

06.16 13:30 = |4 Business proposal (Ne 3-03\16 of 07.03.2016) (Business

®] Business proposal

Confirmed H Mot confirmed H B ‘

# | Internal documents % | Supply contract (construction materials) (N2 1-16 of 29 = | Approval (cosganue) X | Tasks to me (Mew: 2/ Overdue 3/ Total- 3) ® | «




CocTtaBHOM npouecc B Buae tadbnuubl

4 Document management 8 CORP, edition 2.1 {1C:Mpegnpuamie) B &= a |é| 2 | @ @ | M M+ M- | G—l & Matthews J.F.

| & = | - \Vacation request processing (Composite process template) *

[ Save and close H Janucate ‘ I F'rintvl Ewe ~

@ Manual and automatic start are enabled

About template | Process settings | Process subjects (1) |

p o

d

”'u"acation request processing ] lNormaI importance

[ ] Add subjects to description

|
\i‘ + | ¥ Order: |Mixed v]
Picture Performers Execution order -

Add action

M Action

1 Approval: Approve vacancy reguest 2 days Wacation Upon process start

2 Performance: Perform salary transfer 4 hours Zelenets . If approved 1

3 Performance: Post vacancy data to HREM s__. 4 days Vorontso. .. If approved 1

4 Examination: Vacancy request processed .. not defined Vacation . After completion 2 and after co...

5 Examination: Acguaint not defined Vacation ... If not approved 1 -
Process monitoring Author- ’ - ‘ Lgl
Manitor: | | Ll.:']

Time spent: Mot specified

Due date: not defined (calculate) Deferred start t confi d
eferred start- not configure

# | Internal documents % | Supply contract (cons = | Approval (cosgadue) X | Tasks to me (Mew: 2/ % | Process templates x | Vacation request proc. . % | &




CocTtaBHOM npouecc B BUae cxemMbl

8 CORP, edition 2.1 (IC:Tipeanpusmie) EaQ/22E M M M M-

tH « || 57 Incoming invoice processing (Composite process template) * x

* | | _ Eue -
Save and close [ Janucate ‘ [ Print vl Ewe ~
9
@ Process start is disabled, because the template was not validated (validate).
o,
About template | Process settings | Process diagram | Process subjects (1) |
= [ T a0 0B e| | a| &S ‘ [ Calculate dates ‘ Ewe -
Start -

8 Matthews J.F., Zelenets N.V., Velikanova LA, and others (4 total) gk A

Approval: Approve l Registration: Register
Date: 2 days

Date: & days

v
2 Order on main activity. Head of the company

Confirmation: Confirm
Date: 2 days

# | Internal documents % | Supply contract (construction ma % | Incoming invoice processing (Co . % | Processes X | Approve "Payment request (Fa . x| &




NMpouecc 06pabdboTkun 3aaBku B UT

= [lpouecc

CoTpyaHuK co3gaeT 3asiBKy
CornacoBaHue C NIMHENHbIM PYKOBOAUTESb aBTOpa 3asiBKU
CornacoBaHue ¢ pykosoauntenem UT-crnyxobl

CoTtpyaHuk T-cnyxbbl MICMONHSAET 3asBKY

a k~ WD PF

ABTOp 3asiBKM NMony4yaeTt yBeaoMIIeHNE

s [lenaetca B 1C:[JokymeHTOO6OpPOTE 3a TPU MUHYTLI

s Ponuk ectb 3gecb http://v8.1c.ru/doc8/web/index.htm

= Ho npaBaa noka TOMbKO Ha PYCCKOM SA3bIKe
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NMpoueccbl B ATomIHeproMaw TexHonormum

[MpMmepbl NpoLueccos

1.
2.
3.

© 0N U; A

ObpaboTKa BXOAALLEN N UCXOAALLEN KOPPECNOHAEHLUN
PopmUpPOBaAHME N KOHTPOIb UCMOJIHEHUSA CAYHKEDOHbBIX 3aNMNCOK
Perncrpauma n ncnoiHeHue nNpmKa3oB U pacnopaanuTeIbHbIX
NOKYMEHTOB

[MpoBeaeHme 3aKynoYHbIX Npoueayp

CornacoBaHue AOroBOpPOB C MCNOJ/Ib30BAHNEM TUMOBbLIX Wab/s10HOB
CornacoBsaHue TKI1

[NoanucaHMe aBaHCOBbLIX OTYETOB

KOHTPO/Ib MICNONHUTENBCKON ANCUUNANHDI

dopmumnposanHue Kl

10 TectnpoBaHume COTPYAHUKOB
11. MoHUTOpPUHT NpoeKTa «LleHHocTn PocaTtom»
12. Npuem, yBosibHEHME COTPYAHUKA



Pe3ynbraTtbl oT BHegpeHusa 1C:[lokymeHTOO0O0pOTA

lNoBbiweHne ckopocTu padbotbl 80%
YnydweHue UCNOoNMHUTEeNbCKOU ANCUUNINHBLI 53%
UcknioueHune ytepu aokymeHToB 50%

HaBepneHue nopsaka B npoueccax 47%

a »r WO DN PF

LleHTpannsoBaHHoe xpaHeHue 30%



NMpumepbl

= CpeaHne CpoKu corfiacoBaHMsa BHYTPEHHEN JOKYMEHTaLNm
COKpaTunuco B 2-2,5 pa3sa.
eomek xonduHe (Hegpbmezas, 800 nornb3oeameriel)

s 3aTpartbl Ha paboTy ¢ JOKYMEHTaMn cokpaTunucb Ha 20%.
MempobaHk (baHk, 200 nornb3oeameriel)

= COTPYOHMKN CTann ObICTpee cnpaBnAaATbLCA C TEKYLUMMWU 3agav4amMun, TpaTs
Ha HUX MEeHbLLUe Cun.
BHUTNST (HUW u npouzsodcmeo, 500 rone3oeamerneu)

= CokpalyeHo Bpems paboTbl C AOKYMEHTaMN Y PyKOBOACTBA,
BbICBOOOXAEHO BpeMsl Ha NPUHATUE yrpaBneHYEeCKUX PELLUEHNN.
3aeo0 umeHu 5.M.Ceepdnoea (400 nornb3oeameriel)

n[1N51 BCEX COTPYOAHMKOB OLLYTMMO YNPOCTUSICA MPOLEeCC UCMOSTHEHNSA U
KOHTPOSA 3a4ad, B3auMogencTeme Mexay nogpasgeneHnsamm ctano
npoucxoanTb 6oree onepaTUBHO.

CK AnbsiHc-OHepOoxu (aHepzemuka, 100 nonb3o0e8amerieu)



B peHbrax

sCTommocTb 1 yaca 5% (800% B mecsL)
50-60% BpeMeHU COTPYOHUKN TPATAT Ha AOKYMEHTbI

= PaHblUe Ha paboTy ¢ AokyMmeHTaMu yxoamno 965 4acos:

= 5% x 985 yac. x 180 yen. = 900 000$.
s Tenepb 772 (-20%):

= 5% x7724ac. x 180 yen. = 700 000%

s3a roa

= ~1 000 $ Ha coTpyaHuKa

= 200 000 $ Ha 180 coTpyaHMKOB annapara
yrnpaBneHus

METPOBAHK


http://www.metrobank.ru/

B aonnapax

sCoKpalleHne Tpygo3aTpaT pyKOBOACTBA Ha KOHTPOIb
NCMOMNHEHNA 3a4a4 N MOUCK HYXXHbIX JOKYMEHTOB
Ha ABe TpeTu

=[10 aBTOMaTM3aumun Tpyao3atpaTbl COCTaBMNANM
HECKOJIbKO COTEeH TbICAAY pybrnen B mecsu

Honyctum 6bino 3 000$
Crtano 1 000$

[pynna komnaHun
CtaKoc

B ron cakoHomum 24 000$

* W 3TO TONBLKO pYKOBOACTBO

mt Tenepb MOXHO TOYHEee ornpeanesintb 3TN Tpyao3arpartbl



Mpouecchbl HaA40 KOHTPONMpPOBaTh U aHaNU3upoBaThb

= [locTmMoOpTEM

= [ge crtano nyduwe u 31o Hago "nonmeatb”

= [ ge cTtano XyXe u Hago yCTpaHATb Npobremy

= YnpexaeHue

= [Ooe cenyac «pBaHeT» U HAOO BMeLlaTbCA

= Ha 41O MMEeHHO CMOTpPETb - onpeaendeTcd ueidamm BHegpeHnd
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Ha kakme Bonpocbl otBevaet C3[4

Hanpumep:

= CKOJbKO OKYMEHTOB, KakoBa TEHAEHLMS

» CKOJbKO «XUBET» JOKYMEHT

= YT0 onpegensieT XXKN3HEeHHbIN LUKI JOKYMEHTOB

= Kak ObICTpO cneunanmctel 0bpabaTbiBalOT AOKYMEHTbI

= KTO He BNUCbLIBAETCS B CPOKU

= Kak 4yacTo JOKYMEHTbI HE COrnacoBbIBAOTCS, NPUYNHbBI 3TOrO
= Kak obcTouT Aeno ¢ UCNonHUTEeNbLCKOU ANCLUUNNUHON

= Hap kakummn JOKyMeHTaMu He nayT paboTbl

20



[Mpouecc cornacoBaHUs Kak eguHMLA yyeTa

[Tpnmepbl METPUK:

s DakTnyeckas/nnaHoBasa ANMTENBHOCTb
= Yucno yyacTHUKOB

= Yucno yuknos

= [Ipocpouka

= Yucno sameyaHuu

= [ PYyOOEMKOCTb corfiacoBaHug

= VIToroBhbin pesynbTaT corfiacoBaHUgd

= U ewe npumepHo 50 MeTpuK y npoLecca cornacoBaHns

21



Top 10 of authors by average number of approval cycles

Peterson W.J

Matthews J.F

Kovalev 5.0

Mikolaev D.A

Vorontsova O.M

25
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Statistics on process types

Confirmation [ Signing

Approval

Issue solving

Heqgistration

Reviewal

Invitation

Examination

Performance

10
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Process list
Business process type
N2  Business process Author Date Starte
= | Approval
1 Approve "Supply contract (construction materials) (Supply contract)” Mikolaey D A, 13.01.2016 JIE
2 Approve "Order on cash withdrawal for business tnp (Order on cash withdrawal)"” Petersan WU 170220716 Ha
3 Approve "Business proposal (Business proposal)” Peterson VW.J. 19.02 2016 I
4 Approve "Lease agreement (Equipment lease agreement)” Mikolaev D.A. 20.02.2016 Ha
5 Approve "Payment request (Fayment request)” Peterson VW.J. 09.03.2016 JIE]
6 Approve "Payment request (Fayment request)” Vorontsova O.M. 23.03.2016 JIE]
7 Approve "Vacation request from Kovalev 5.0 (N2 4-VR ot 25.03.2016) (Vacation request)” Kovaley S.D. 25032016 Ha
& Approve "Payment reguest (Fayment request}” Mikolaey D A, 29.03.2016 IE:
9  Approve "Financial statements for 2014 year (N2 RMP - 115 of 02.03.2015) (Financial Matthews J.F. 2610 2016 Ha
. statement)”
= |Perfarmance
1 It's time to take the final decision Matthews J.F. 08.02.2016 Ha
2 Orders for phone lines Masithews JF 15022076 L=
3 Prepare financial statements for 20715 Matthews JF 172022076 Ha
4 Prepare reports for monthly meeting Matthews J.F. 25022016 HOa
5  TlpepocTtaenTe Tabenks 33 Npolen Wi MecAL Vorontsova O 01.03.2016 Ha
| & Axr ceeprn y CTpoilkomnnekTa Zelenets NV, 29.03.2016 IE:
=l |Confirmation / Signing
1 Confirm "Business proposal (Business proposal)” FPeterson VW/.J. 20.02.2016 JIE
2 Confirm "Accounting policy for 2016 (Policy)" Zelenets NV, 24 02 2016 IE
3 Confirm "Lease agreement (M2 2-16 ot 04 .03.2016) (Equipment lease agreement)"” Mikolaev D A 26.02.2016 la
4 Confirm "Financial statements for 2015 year (Financial statement)" Zelenets NV, 04.03.2016 Ha
|| & Confirm "Order on business trip (N2 2-03/16 of 09.03.2016) (Order on business trip)" Vorontsova O.M. 09.03.2018 JIE]
L_T\ Examination
7 Examine the date of office relocation (2402 2076) Vorontsova OM 12022078 L=

24




= B

Performance discipline information
Department Count Executed Not executed Number of
N2  Task performer Total On Mot Total Overdue Pposiponements
n/n fime on
time

MToro 96 48 24 24 48 28
Design bureau 11 3 2 1 8 3

1 Morh R.J. 3 3 1

2 Peterson W.J. 6 3 2 1 3 1

3 Raap AW. 2 2 1
Clerks 9 2 1 1 7 g
Accounting 12 7 4 3 5 2
Human resources 9 4 1 3 5 3
Furchases 8 3 3 5 4
Law department 7 3 1 2 4 2
Construction 4 1 1 3 2
Management 21 18 7 il 3 3
Production b 2 1 1 3 2
Technical office 4 2 2 2 1
Technical support 5 3 1 2 2

1 1 1

HToro 96 48 24 24 48 28
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Statistics on approval results

Approved with reservations. 11.11%

Approved, 22 22%

'66.67%
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Planned and actual dates of approvals by approving persons

* 0

Performer Planned Actual Delay Number of Share of  Count

due date due iterations negative

Document type date outcomes
WToro 28 28 6.9 1.3 0 3
Matthews J.F. 4.0 7h 5.9 15 0 2
i Supply contract 5.0 1.0 6.0 2.0 0 1
Egquipment lease agreement 3.0 3.9 0.9 1.0 0 1
Zelenets M.V. 3.0 2.5 0.0 2.0 0 1
i Supply contract 3.0 25 0.0 2.0 0 1
= |Michaels G.A. 3.0 1.7 0.0 15 0 2
Supply contract 30 25 0.0 20 0 1
Equipment lease agreement 3.0 0.0 0.0 1.0 0 1
= | SmirmovV.D. 20 1.4 0.0 1.0 0 2
Equipment lease agreement 30 29 0,0 1.0 0 1
Business proposal 1.0 0.0 0,0 1.0 0 1
Mamontov WV A 1.0 0.0 0,0 1.0 0 1
i Business proposal 1.0 0.0 0.0 1.0 0 1
WToro 2.8 2.8 6.9 1.3 0 3
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@ Ul K "Meprypai" / Agrausnctpatop / OokymentootopoT 8 KDPI, pepakwan 2.0 (1C:Mpeanpuamve) El =l La |1,;3 [&4] I|:| [31] | M M+ M- ll;.i.-} v| - O =

r npoueccos (YcTaHOBNEH AONONHUTENLHLIN 0TOOP)

| E] [] nNokaaar

| Bapwantel oTyeta |

BbIno nnoxo; oo
NPUHANN Mepbl

BpeMﬂ cormacoBaHusA COKpaTuJioCb
BABO€E g ?

KonunyectBO Uuknos ynano go 2-3

CoTpyAHMKN cTanu cnpaBnATbLCS C
NOTOKOM OOKYMEHTOB

KonuuecTeo
SKTHBHBDL

. NpoUECcCoE 238
HEOEMNH Mo
LuaSnoHY
"(OGpatoTka..

CpenHee
KOMWYEeCTBD

LWKNOE 38 HeOenmo
Mo WaEnoHY
"CornacoeaHue
NpoeKTa TUNOEOTO...

CpenHue
TpYyOO2aTpaThl 238
. HEeOenw no
LuaSnoHY
"CornacoeaHue
NpoeKTa TUNOBOMO...

CpenHnan
OMWTEMNEHOCTL 38
- . Heoenw no

0e 2 LUEENoHY
30.11.2015 14.12.2015 28.12.2015 11.01.20186 25.01.2016 08.02.2018 " OrmacoBadMe
07.12.2015 21122015 04.01.2018 15.01.2018 01.02.2016 15.02.2016 NPOEKTE TUNOBOMD...
HauankHaa cTpaHuua MonuTopunr npoueccoe | MoHuTopuHr npoyeccos *

(¥cTaHoBNEH QONONHWTEREHEIR OT...




HeTt 3apgayn — HeT paboThl

= Henb3s NpocTo Tak ¢ NnoHeaenbHMKa HavyaTb YNpaBnsTh
npoLieccamu

= HyXeH MOTMB 1 BON4

= Pellaem NoBbICUTbL CKOPOCTb PaboThbl B 2 pa3a
= OTO HEBO3MOKHO 0€3 KOHTPOSISI UCMOJTHEHUS N aHanM3a NPoLEeCcCOoB
= J1Ns 3TOro HY>XHO «HaKPbITb» NPeanpuUsTMe NPoLEeCCHbIM 30HTUKOM

= [lpnHnmaem npaBuno «Het 3agauu - HeT paboTbI»
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1= UTtoro

DUPMA “1C”

= [lpoueccHbIn y4eT 9TO BbICTPO U NPOCTO

= Cpasy npuHOCUT nosbay

" CKOPOCTb, NOPSAAO0K, PUCKMN. ..

= [loKka3biBaeT Kak noBbIWaTh 3PPEKTUBHOCTL BaLLero npeanpuatmg

= MeHATb Npouecchl
" Y4YuUTb COTPYOAHUKOB

" anIHl/IMaTb KagpoBbl€ peLLEHUA. ..
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