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YTO Bbl XOTUTE YNYYHLWUUUTDb



OPPEKTUBHEE YMNPABIATD
PUHAHCOBbIMUA PUCKAMU U
OBOPOTHbIM KAIMUTAJTOM?



ONTUMAJIbHO
LEHRTPAJIN3OBATD
BU3HEC-®YHKLN??



COKPATUTb CPOKW
NMNOoAIrOTOBKU OTHETHOCTW
MC®PO?



YBEJINYNTb TOHHOCTb U
FTOPU3OHT BIOOXETUPOBAHUA?



MONYYnThb
«EQUHYIO BEPCUIO NMPABObI» U
YRyyWwunTb B3AMMOOEUCTBUE

COTPYOHUKOB B YCNOBUAX
BOJNbLLUOIO KONMMYECTBA UT
CUCTEM?



1C:YnpaBrieHue XonguHrom 8-
: npuknagHoe pellueHue Knacca
1 Corporate Performance Management+

DUPMA “1C”

BrogpkeTnposaHne
onepauui

NHBECTULMOHHbIE
NPOEKTbI

CHwmxeHue CAPEX

SAdhekTnBHLIN
OlOaXKETHbIN KOHTPOIb
BbusHec-aHanuna

MC®O YnpasneHve
1 ynpasrieH4yeckas [orosBopamu
OTYETHOCTb EouHoe xpaHunuue
KoHconmaupoBaHHas @ [OroBOpPOB 1 rpadhukoB

N nHgmneunayanbHasa CornacoBaHue 00oroesopos

oT4yeTHOCTb Mo MC®O

OyHKUNK
MHTEerpaymnu

MopTan ceepkn BIO

LleHTpanm3oBaHHoe KasHauelicTBo

yrnpaBrieHve 3akyrnkamu @ KoHTpornb, LeHTpanusayus

n ontnMmn3auma
AEeHeXHbIX MOTOKOB

JKoHOMUSA Ha MacliTabax

MHTeI'paLI,MOHHbIe MHCTPYMEHTDI

KoHTponb 1 LeHTpanusaums YnpasneHue macTep-aaHHbIMU

3aKyrnok Kpocc-cuctemMHble 613Hec-npoLecchbl
Byxrantepckui
YnpasneHve [ ] yyet
KOpropaTUBHLIMK Harnoramu ooor
nnn[] CHwxeHne
CHuxeHune @ HaroroBbIX PMUCKOB

HanoroBbIX pUCKOB

BHewHne Y4eTHble CUCTEMDbI



MbI aBTOMaTU3NPYEM KPOCC-CUCTEMHbLIE
MeX(YHKLUUOHArNbHbIE
OunsHec-npouecchl
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DUPMA “1C”
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MblI aBTOMaTM3Npyem Kpocc-cCUMCTeMHbIE
. MeXdyHKUMOHaNbHbIe
1S 6usHec-npouecchbl

DUPMA “1C”

aill MegaFon E ( 16:30 | 2 70% ==y

All Inboxes (1) ) ?v

From:  <cpm_service@mail.ru> » Hide

To:  <andreydmv@mail.ru> >

OnoseueHue YX: Tpebyerca
cornacoBaHue no arany
30 September 2016 16:23

TpebyeTca cornacoBaTb 3afABKY Ha

onnary MZMBMM

Y |

MpepwecTtBytowme atanbl: 3ran
(KasHayen), Otan (byxrantep)
[Y1BepauTb] [ ] [OTKNOHUTL]
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MbI aBTOMaTU3NPYyEM KPOCC-CUCTEMHbBIE
MeX(YHKLUOHAlNbHbIE
OunsHec-npouecchbl

«ill MegaFon E ¢ 16:33 > 1%

To: cpm_service@mail.ru
Cc/Bcc, From: andreydmv@gmail.com
Subject: YTBepxpaeHue obbekTa
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B ¢ YnpaeneHue pakypcamu OTUETHOrO Neproaa

(o] @[]
Pernament. Bropxemwposanwe ot 12.08.16

v | ¥npaenexne ofnactAmMn 4aHHEIX

¥npaenetne GnokMposkol paKypoos -~

Ynpaenerne CTATYCaMM PEKyPCoE «

Cupnapit: CueHapwit TECTMPOBEHWA COMNIACOBaHNA

'.‘u"npaEmeHue NPOUECCOoM COrNacoBaHA «

Bug otyetal Pakypc! AHANHTHES

AXP
Mn3
(fopynoeaHue (no npoexTam)
1. HoBblil THN rpy30BKKDE
02. PR komnanna
HAOC
Mogene SF (ece nokazatenn)
Oprannsauna A
Bripy4ka
Pacxogel
KLU (KonopaTweHbiil LEHTP)
Opranuzauna A
Cpranuzayus D
Opranuzauus b
UlepemeTheBCKaR
PeHTabensHoCTL
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AgmuHWcTpaTop

CornacogaHue

AfMUHUCTpATOp

CornacoBanue paKypca faHHLIX

CornacoBanue paKypca faHHLIX

ALMUHHCTpATOR

Cornacoeaiue Bolpydrn no UE0
CornacoBaHWe paKypca gaHHbIxX

ENoKApoBKa

Mepwog; <@ PAnsaps 2016+ -Oexabps 2016+,

Cratyc
COTMacoBaHuA
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CraTucruka:
CueHapuii: CUEHapil TECTHPOBAHUA
COMAacoEaHuA
Nepuog: HAueape 2018 r.-Oexalps 2016 T,
Beero pakypcos: 9
YTEEMOeHD: 2
Mporpecc: 2222%
3, 33.33%
4,4444% i
2,22737%
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1C: YnpaBneHue XOnNguHrom
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CeefgeHnA 06 MHBECTULMOHHBIX NpoekTax (AHanWTU4ecKue naHenn)

Mnaexoe CeAzanHbIe 00 bexThl (MoxoaHsIA 0B BeKT) CeAzaHHbie 00 wekThl (O6paboTaHHRIA 06 bexT)

9] 3anncath n zaKphiT 1 Mo ywomsani

e cupawrs ~ || b Chopunposan. |

no3sBsonset caenatb CAPEX
npepnckasyemMbiM

Coxpanenan Hactpofiia|
Oreer | Jonosurenshsie otBope
Mpoeir Bneapesua 3571 6 ofinake | Mpoext 5 oop Mot HOBOH MPBAYITOB0 AMHEiH
BT npoekTa; CTpyKTYpa ABHENHEIX MOCTYNEHUA
MNokazateni HoAbpe 2015 [ekafpe 20145 Axeape 2016 despans 2016 Mapt 2016 Anpene 2016 Mait 2018 MioHe 2016 Fone 2016 KoHcyneTaumo
OcTatok nimiTa dyumancHpoBaniA Ha Haana 2103000 2053000 1831000 1671000 1286000 10B2000 770000 560000 4000 nogAepa
Nocrynnenna 0 i i 0 i 0 i i 1100
Mpoaaka ToBapas 0 0 0 0 0 0 0 a Obyehne
Mhopaka yonyr 0 i i 0 i 0 i i 1ion ronssnsaTe
Bunnars! 50000 220000 160000 385000 224000 292000 190000 180000 2100 neii
Obiopyaoeanne 0 0 i 0 i 0 i i
VEyrH CTopoHHAX opraHusaLii 50000 220000 160000 385000 224000 232000 180000 180000 2100 Textionios
UnncTetii penexHbIii notok EOO0 200000 ~1B0000 385000 224000 282000 -180000 ~180000 1000 [ composoxaen
OcTaTok nMMITa dyMHANCHPOBANIA Ha KOHeL, 2053000 1831000 1671000 1285000 1062000 770000 0000 400000 3000 e
[varpania ManTa R .
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3. Conponoxacisc

=l Pacyeu
|

[MpenBapuTenbHas
NHBECTULMOHHAsA
OLleHKa

dopmupoBaHue
NHBECTULIMOHHOMN
nporpamMmmsl

[TnaHnpoBaHne
N KOHTPOSIb
NCMNOMHEHNS



... NomMoraeTt 6anaHcupoBaTb Mexay
o NPUObLINILHOCTLIO U
ﬂum@ nraTrexxecnocooOHOCTLIO

NogroToBka n
lMnaH-hakTHbIN KoHconnaauns

aHanus Ol0OKETOB.
JinmutnposaHme
OnepartnBHoe
Pa3HeceHune BbINUCKK nnaHnMpoBaHue U

cornacoBaHue 3adBOK

Pa3melueHnne n BeposiTHOCTHbIN
NCMornHeHne NnporHo3
nnarexemn NUKBUAHOCTN

BanaH-
CUpoBKa
OEeHeXHoM
no3uuumn

pwec



B yem achbheKkT oT BHeapeHus
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duHaHcucT

CHwmxeHne OPEX

BrogkeTnpoBaHue ot
3asBOK Ha NOTPEOHOCTb

JiInmntnpoBaHme 3adBOK
Ha NOTpPebHOCTb Mo
oropxetam

KoHTpornb ncrnonHeHus
orogxeTa

.

BHYTpeHHUN 3aKkas4uk

[MnaHnpoBaHue
notpebHocTn

OTtcnexuBaHue npouecca
NOKPbITUS NOTPebHOCTU

LLeHTpanmM3oBaHHOIo yripaBneHus
3aKynkamm?

CHabxeHel

dopmMmpoBaHme NoToB,
nraHoB 3aKymnok.

CokpalueHune
TPYAOEMKOCTU
NpoBeAEHNs 3aKyNOYHbIX

npouenyp.

CHmXeHune nsgepxek Ha
KOMMYHUKaLNIO C
nocTaBLLUKaMM

CootBetctBUE 223-03

AsTomMmaTtTnsauvg NP

T Oupektop

BbicTpoe pa3BepTbiBaHME
CUCTEMbI B 000N
apxuTekType

NHTerpauusa ¢ 3TN n
zakupki.gov.ru

CHwumxeHune TCO



: KoprnopaTuBHbIN y4yeT u
1= nyonunyHasa OoTY4eTHOCTDb

DUPMA “1C”

= byxrantepcknn yyet Ha 6ase 1C:byxrantepusa 8 KOPIT

= YyeT, CTaBLUNIN OTpacieBbiM 3TarlOHOM
= Bbicokasi npon3BoauUTENbHOCTb

= ApPXUTEKTYPHbIE NMPENMYLLECTBA

m Y4yeT n otyetHoctb MCPO

= CTaHpapTHbIE U CIOXHbIE ODBLEKTBLI Y4eTa m
= YyeT npnobpeTteHns n BblibbITUA Dn3Heca W

LY
‘Q L o
& >
Cob IS
"’a. l“‘

* g et

= 3nNUMUHALMOHHBIE N KOHCONUOALMOHHbIE NMOoMnpaBKu
= /IHCTPYMEHTbI ObICTPOro 3aKpbITUS

= MeTooonorunyeckasa nogaepxka Ernst & Young
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[+ Mpumenus onepatyn

[ [obaeute I [‘ﬁ‘ ‘ & I [G CbHoBuTL I Eue ~
MueecTop | OBLEKT WHBECTUPOBAHNA | MameHeHue gonu
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1C:YnpaBneHune XonguHrom
o MeHsieTCcHA BMmecTe ¢ Bawen
1S

e KOMMaHueu

YnpaBneHue
9O PEKTUBHOCTbIO

OnepaTtuBHbIN y4eT
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Brogxer,
CPOKM
npoekTa
» KoHCconuanposaHHas
OTYETHOCTb
» YnpasrneHne mactep-AaHHbIMU

C)
dopekT >




1C:YnpaBneHune XonguHrom
- MeHseTcHa BMmecTe ¢ Bawewn
.!1,..@ KOMMNaHueu

[ YX ] YnpaeneHue

1 9 PEKTUBHOCTbIO
| |
4 ) ( N r \
YX Y X YT YnpaBneHue donHaHcamm
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yT OnepaTtmBHbIN y4eT
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N
Brogxer,
CpOKM
NMPOEKTa

» Gabpurka nnarexen
» LleHTpanu3oBaHHOE ynpaBneHune 3akynkamm
» YnpaBneHne NHBECTULIMOHHBIMU MPOEKTaMU

PKOHCOJ‘II/I,EI,I/IpOBaHHaFl OTYETHOCTb
» YrpaBrneHme mactep-gaHHbIMn

C)
dodhekT 5>




1C:YnpaBneHune XonguHrom
- MeHseTcHa BMmecTe ¢ Bawewn
.ﬂm@ KOMMNaHueu

[ A ] YnpasneHue

* 90 PEKTUBHOCTbIO

YnpasneHue gouHaHcamm

OnepaTtuBHbIN y4eT

Bropxet, cpoku
npoekTa

» KoprnopatueHble wabnoHbl A4ns godepHux obecTs

» Gabpurka nnarexen
» LleHTpanu3oBaHHOE ynpaBneHne 3akynkamm
» YnpaBneHne NHBECTULMOHHBLIMU MPOEKTaMMU

> KOHCOJ'II/I,EI,VIpOBaHHaH OTYHETHOCTb
» YripaBrneHne Mactep-aaHHbIMU

)
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1C:YnpaBneHue XonauHrom.
e Pa3paboTtaH onsa XxonauHros...
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... HO 3dppeKTUBEH He TOJIbKO
1= ansa Hux!

DUPMA “1C”




YTO HAa caMmoM aene aacT
Bam aBTOMaTunsauusa?
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